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THE WHITE HOUSE
WASHINGTON

Mr. President:

Rick Hutto talked with

your Mother today. Although
she is not eager to have the
medal done, she said she
would be agreeable if you
and Dr. Brzezinski approve.

Rick
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THE WHITE HOUSE %{A %‘ 7
WASHINGTON Ci;r’

July 5, 1977

MEMORANDUM FOR: THE PRESIDENT

FM: MARGARET "MIDGE" cosTanza WM&~

RE: International Women's Year Commission
The International Women's Year Commission =-- originally
authorized by Executive Order by Gerald Ford and

perpetuated by statute -- is charged with developing

a report to the President and to Congress which outlines
plans for action to improve the status of women.

You recently replaced the IWY Commissioners appointed
by President Ford with 44 men and women who better
reflect the tone and character of this Administration.

The Commission has proceeded with its 56 state and
territorial conferences at which delegates are elected
for the final National Women's Conference to be held in
Houston, Texas, on November 18 through 20. Eleven

state conferences remain to be held (see list, attached).

The Commission's resolutions will be wvoted on and
adopted by the 1,442 elected delegates in Houston
and the President will be invited -- as will I and
a member of Stu Eizenstat's staff -- to attend this
final gathering of the Commission and the state
delegates. I should also note that I recently
addressed the Massachusetts state conference.

At the end of the three-year long process, an
estimated 100,000 men and women will have participated.
F—ave—=attached —for your interest, the estimated -attendance-

at—meetings already—held-

As authority to hold the National Conference and state
and territorial meetings is statutory, my understanding
has been that the meetings would proceed as planned.

I will, at your direction, consult with Bob Lipshutz's
office, if you feel this is advisable.

Electrostatic Copy Made
attachments for Preservation ‘urpos
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MEMORANDUM FOR: THE PRESIDENT
THROUGH: A.D. FRAZIER, JR. a rﬁk&RISON WELLFORD
FROM: ROBERT J. CUNNINGHAS%%QM
SUBJECT: "FOLLOW-UP" PROPOSALS - REORGANIZATION

At your request this morning, I met with Rick Hutcheson to
review your "follow-up log." This memorandum compares that
log with the procedures mentioned briefly this morning.

Combined with your personal log, three follow-up types can
be identified:

1. The task follow-up for EOP staff. Your log fits
within this category; a personal reminder list of
major activities you have requested of your
immediate staff. The Presidential Review
Memorandum (PRM) process utilized by the
National Security Council is a natural
by-product of your tasking log.

2. A post-decision EOP staff follow-up. This follow-up
activity should generate two forms of information:

a. The identity(s) of those executive branch
agencies and staff directly responsible for
implementing the decision you have made.

b. The implementation plans and schedule for the
execution of the same.

3. A long-term "intergovernmental relations" follow-up.
This third version differs from the second in both
timing and focus. As noted, this follow-up would
occur at some point after the initial implementation
of a decision. Moreover, the focus at this point
would shift from questions of implementation to
those of impact: How has the implementation of
this decision affected the operations of government?
What intergovernmental relations problems have been
generated? How might they be resolved?

EXECUTIVE OFFICE OF THE PRESIDENT*OFFICE OF MANAGEMENT AND BUDGET
















































Mr. President:
Your staff has no comment.

Jack reports that Commerce is
"all in favor" and that
Treasury finds it "heartening
to learn that this sort of
labor/management/government
cooperation can be so success-
ful."

Rick



































